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DotWell is a formal partnership between Codman Square Health Center and Dorchester House 
Multi Service Center serving low income and underserved families in Dorchester, an urban 

neighborhood in Boston plagued with health disparities



Community Transformation

Increasingly, there is a common understanding that the 

environment in which we live, work and play affects our health. 

For people who face the challenges of living in poverty, who lack 

access to quality education for their children, and who have 

limited safe places to exercise and seek out resources, the impact 

is much more profound. Within a faltering economy, struggles are 

more difficult and present impossible choices, such as between 

food, shelter, and medication. The need for strong and productive 

families and communities is urgent. 

A transformation is underway in Dorchester where DotWell and its 

two founding members, Codman Square Health Center and 

Dorchester House Multi-Service Center are providing concrete 

resources that have immediate impact on the lives of families. 

DotWellôs2010 Community Report presents our sustainable 

approach to correcting economic inequities and reducing health 

and educational disparities. Though some may say this is an 

unusual approach in a health care setting, we believe we are 

setting the standard for essential and integrated health, education, 

and economic development roles that are required of the health 

care system. 
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children are prepared for future success and where residents are socially connected and civically engaged. 



Building Social Capital

Monday, March 21, 2011 33

Ultimately, the health of a community is defined by 

economic, education, and health indicators, as well 

as by community residents who know, are connected 

to and help one another.  A community where social 

capital is strong, is one in which quality of life 

improves, children thrive, and families flourish.  

DotWell leverages the many assets in Dorchester 

through community-wide collaboration and 

involvement.  We empower residents to connect and 

develop citizenship and leadership skills through 

service learning projects and volunteer opportunities. 

A key tool to make this happen is our community 

portal www.mydorchester.org a growing website with 

increasing presence throughout the Dorchester 

community.  Its a sophisticated yet simple and fast 

way for people to get information about local 

resources and connect with each other. 

The siteôs weekly eBlast provides convenient notification to residents of events and resources in a simple and organized format as 

well as engage Dorchester residents to undertake important community civic issues and participate in community events. 

The eBlast links the user back to the site for further information. 

Website Facts

Monthly Unique Visitors ï7000  hits

Number of Organizations ïover 300

Weekly eBlast Subscribers ïover 1600

Engaged Volunteers ï121 individuals

Total Hours Volunteered ï1,889 hours



ASSET BUILDING: 

A STEP TOWARD HEALTH EQUALITY

It is hard to be healthy when youôre worried 

about money, and poor health interferes with 

the ability to be economically active. 

Recognizing this, DotWell prioritized helping 

Dorchester families move out of poverty by 

integrating a focus on fiscal health as a key 

vital sign of oneôs overall health



Returning Cash to the Communityé..

DotWell is in its 10th year of providing free Earned 

Income Tax Credit (EITC) clinics to patients and the 

community at large.  To date we helped over 15,000 

Tax Payers and returned more than $40M to the 

Dorchester community.  Clinics are offered at 

convenient hours and at two sites ïDorchester House 

Multi-Service Center and Codman Square Health 

Center Technology Center.

Served 3,017 
Tax Payers

Average 
Return to Tax 
Payer $1,999

Total Return to 
the 

Community 
$6.03 M
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Tax Refunds had real and immediate impact 

on the lives of families.

2010 EITC Utilization and Outcomes
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How Participants Spent their Refund



Ensuring Fiscal Healthé..

Over the years, as we focused on asset building, we realized 

the need to help community members achieve fiscal balance 

in their lives.  In direct response and utilizing a new approach 

we successfully launched Fiscal Health Vital Signs (FHVS) 

in 2008 at the community level, at Franklin Field Housing, and 

expanded it into the clinical practice at Dorchester House 

Multi-Service Center in 2010. 

FHVS is a financial asset screening tool that measures 

individualsô financial health and starts the process of 

developing an asset building treatment plan that individuals 

follow with the support of a case manager. The goal is to 

increase a participantôs immediate smart money management 

while supporting their long-term financial planning and 

economic self-sufficiency within the health care setting.  In its 

second year at Franklin Field, the program continues to have 

a positive impact on families lives ïsee graph.
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Pre Post

Kathy McKenzie-Johnson, DotWell Fiscal Health Case Manager,  has been helping residents at Franklin Field 

stave off eviction and went to housing court with 32 residents to advocate for them.  Kathy helped 31 

residents open bank accounts and arranged for their rental payments to be taken out of their accounts and 

sent directly to Boston Housing Authority (BHA) to assure timely payments.  



Fiscal Health in Primary Careéé.

Taking the FHVS initiative into the clinical 

practice at Dorchester House Multi-Service 

Center opened up another opportunity to help 

families achieve financial balance in their lives.  

Launched in 2010 as a pilot project, the Dot 

House case managers screened 57 patients at 

the time of their clinical visit.  Based on the 

initial assessments completed with patients it 

is evident that our patients will benefit from 

asset building support and services, career 

awareness and job training as well as 

employment assistance in an effort to address 

social determinants of health and establish the 

foundation towards economic sufficiency.  

Integrating fiscal health within the primary care 

visit will prove to be a bold but instrumental 

step to promoting social justice and healthy 

communities.
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62% reported their monthly debt was MORE

than 50% of their monthly income

52% were NOT able to make the

minimum payments on their credit cards

70% were NOT claiming tax credits 

for which they were eligible

93% have health insurance yet 

35% cannot pay their co-pay or premium

37% of participants did NOT have a bank 
account


